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Introductions

Your name
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Your roles and responsibilities

Any issues or questions that you hope we address today
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- How do you define board governance?

- What are key characteristics?




Board governance: A few definitions

A structure ofprocesses and relationships tirect and controbn
organization or enterprisen order tofurther itsmission.

Systems, structures and policies that align leadership to take action for
the wellbeing of an organization.

The rulesnormsand actionof a group with shared responsibility to
manage an organizatioand promote its development.

Emphasize two types of qualities:
Formal aspects:structure, policies, and rules.
Informal aspects:leadership, shared responsibilities, and norms.



Governance basics: Mission

A mission describethe purpose for which your organization exists.

A welldefined mission helps focus time and energy in the organization.
Without this,your organization may drift off course.

A clear and compellingnission carhelp attractand motivate board
members, other volunteers, andonors.

A missioncan be a branding tool to share the essence of your
organization and promote it



Sample mission statements

Kiva: Connecpeople through lending for the sake of alleviating
poverty.

March ofDimes: Improvehe health of babies by preventing birth
defects, premature birth, and infant mortality.

CincinnatiZoo & BotanicaGarden: Creatadventure,convey
knowledge,conservenature, andservethe community.



Considerations for your mission

HowwellAA £ZET AA EO Ul OO 1T OCAT EUAO
focus time and energy in the organization?

How clear and compelling is your mission? Does it help attract
and motivate board members, other volunteers, and donors?

Do you use your mission as a branding tool to share the essence
of your organization and promote‘#tlf so, how?




Governance basics: Bylaws

Focus of next workshopn Wednesday, October 23
Board Governance: Bylaws, Committees, & Structures
Elizabeth Bartley, ED Invest in Neighborhoods

Bylawsare legally binding rules that determine hawganizationsare
governedand how they will operate.

They should accurately reflect how the organization works and remain
relevant.

Bylawsare notstatic, so theboard shouldeview them regularly and
possibly amend them periodicallome organizationgppoint a task
force to review the bylawand makesuggestions for revision to the

whole board



Board members: Basic roles and responsibilities

(legal duties)

Duty of Care:exercise ordinary and reasonable care in the performance
of their duties, exhibiting honesty and good faith.

Duty of Obedience:actAT I OEOOAT Ol U x ErddsionOE A
and governing documents (e.g., bylaymlicies,andprocedures).
Duty of Loyalty: pursuethe best interests of the organization rather

than their own personabr financial interests or those of some other
entity or individual.



Duty of Care

Readand understand missiomylaws,andother governing
documents.

Attend board and committeaneetings.

Beinformed and prepared to participate in decisiomaking and
oversight.

Exercisesame care as a prudent person would in the handling of
their own affairs



Duty of Obedience

Actin waysthat are consistentvith thel OCAT EUAOEIT 1 6
goals.

Understandand complyx EOE OEA 1 gov@rAihgE UA OE |
documents such as bylaws.
Knowand comply with state and federal laws governing non

profit organizations, including registration and reporting
reguirements.



Duty of Loyalty

Actin the bestinterests D EA T OCAT EUAOEIT | 8 (
mission and goals abo\eelfinterest.

Establish and follow written policies concerning conflict of interest
situations

Avoid businesselationships between board members and the
organization.Do not use information obtaineds a member for
personalgain.



Think about your community council or
nonprofit organization

Howwould you describgour board? (e.g., effective, struggling,
collaborative, dysfunctional, albusiness, lively, chaotic)

How would you characterize the engagement of board members
In meetings and the work oa scale of 1 tdwith 1 being
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Performance of nonprofit boards

Theidea:lBl AOAO AOA EAI p&£OI EI Al O
accountability, effectiveness, responsiveness, etc.

The evidence:Some nonprofit boards are underperforming and
even problematic.

Potential reasons:

Manyboard members are uncertain of their roles aedponsibilities.

Manyboard members feel disengaged from tloeganization.

Groupdynamics of some boards are dysfunctional.



Problem: Uncertainty of roles &

responsibilities

Potential solutiondeveloppositiondescriptions for board
members, even If they are informal.

Position descriptions for board members can haagious
functions such as:

(Al D AAOCGAI T B AT A EIDBPIAITATO O
plan.

Develop resources and use the effectively and efficiently.
Serve as a representative of the organizatipne., advocate

and build support in the community.



The substitute’s dilemma ...

may or may not resonate with community councils?

Some substitute teachers:

adhere to minimum standards (keep order) N
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Likewise, some board members and volunteers:

adhere to minimum standards (maintain accountability)
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If you ask for little from board members, you get even less.

In nonprofit organizations as a whole, there has been a )
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In them becoming less engaged.

us board

We may want to broaden and deepen work of vario )
| U AT EA]
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More responsibilities for board members that would

enhance their engagement

Governance
Strategic and other planning
Policy development and implementation
Evaluation and assessment

Financial management
/| OCAT EUAOEIT 160 | OAOAI T AEEOAAI EAAIO
Budgetingand oversight

Fundraising

Advocacy



Informal aspects of board governance:

Leadership, shared responsibility, norms

Recruitment and orientation

Recruitboard members and other volunteevgho are seHmotivated.
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affiliation, achievement, power).

Communicate to each prospective board member wiati value about
them.

Provide newboardmembers and volunteers with:
position description with norms and expectations
materials (mission, bylaws, minutenancialsgtc.)
opportunitiesto ask questions



Governance
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Responsibldor board development activitiesuch as orientation
annual retreat, ongoingraining, and mentoring

Responsible for communicatingith board membersand
conducting assessments abotlteir experiences.



